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REGIONAL DATA

Welcome to Big Bear Lake!

Some of our Largest Employers


Big Bear Mountain Resorts



City of Big Bear Lake



Big Bear Fire Department



Big Bear Valley Unified School
District



Big Bear Community Hospital

Key Industries


Tourism & Outdoor Recreation



Infrastructure & Engineering



Health & Wellness



Real Estate & Construction

Top Regional Assets

Nestled in the heart of the pristine San Bernardino Mountains, Big
Bear Lake is Southern California’s premier four season resort. The
City of Big Bear Lake is known for its natural beauty and crisp
clean alpine air. With 3,000 acres and 23 miles of shoreline, two
ski resorts, and bordered by the National Forest, Big Bear Lake
boasts a myriad of recreational opportunities for any season.
Approximately two hours from Los Angeles or Palm Springs,
Southern California residents have long been drawn to the serene
and peaceful getaway that is Big Bear Lake. In addition to
recreational activities, the heart of Big Bear Lake, the “Village”
hosts a variety of locally-owned restaurants, shops and art
galleries. With something for every member of the family our
beautiful mountain home awaits you.
VISION



Ski Resorts



Big Bear Lake

Provide an exceptional mountain resort experience for visitors and
our residents.



National Forest

MISSION



Hiking & Biking Trails



Proximity

Secure our future through a proactive, open and responsive
government focused on infrastructure, development standards,
fiscal responsibility, pubic safety and community pride for our
residents, visitors and businesses.

Driving Distance from Big Bear Lake:
~ 60 miles to Riverside

~100 miles to Desert Cities

~ 100 miles to Los Angeles

~ 150 miles to San Diego

~ 100 miles to Orange County

~ 200 miles to Las Vegas

I. Introduction

What is Sustainability?
Preserving our assets and
ensuring they will be there
for future generations
Our Assets:
Environment
 Beauty, Clean Air, Four Seasons
Geography
 Lake, Mountains, Forest
Character
 Small Alpine Town, Family Friendly, Resorts
Proximity
 Within 2 to 4 hours drive time from Los Angeles,
Orange County, Desert cities, San Diego, and Las
Vegas.

II. Vision

Planning for Sustainability
The City of Big Bear Lake has many unique
strengths and qualities that make our
community dynamic and desirable to
residents and visitors alike: Our serene
alpine environment, close geographic
proximity to many of the destination and
developmental hubs of Southern
California, year round resort tourism
including world class ski & snowboard
resorts and a beautiful lake, thriving
locally owned boutiques and restaurants,
open spaces for hiking and biking at all
levels and more. To ensure we preserve
these assets, it is important that we
consider the issue of carrying capacity as
this forms the basis for sustainable
development policies aimed at
maintaining and protecting the
community we live in for future
generations.

The challenge is to balance
the needs of today against
available resources in the
future

III. Goals & Accomplishments

CORE OBJECTIVES
I. Goal

II. Goal

III. Goal

IV. Goal

V. Goal

Continue high levels of
community relations, &
increase the public’s
confidence & trust in City
Government.

Ensure long-term
financial viability of the
City through
effectiveness, efficiency
and accountability
within the organization.

Enhance opportunities
for recruitment and
retention of outstanding
employees by improving
the working
environment, relative to
technology and training,
for City employees.

Continue to focus
specified resources of
the City on constructing,
repairing, and
maintaining major
capital improvements,
infrastructure, and
public safety needed to
serve the community.

Promote the
community’s total
economic vitality for the
benefit of all
stakeholders.

ACCOMPLISHMENTS
 Up-to-date website
information
 Live broadcasts of
public meetings are
also available for on
demand viewing via
the City’s website
 Enhancing social
media platforms

 Conservative
 Software upgrades,
budgeting practices
development &
implementation,
 Adherence to
hardware
accounting
acquisitions to
standards,
improve efficiency.
compliance
requirements and
fiscal policies.

 Generated a
recurring source of
revenue (Measure
Y) to fund
infrastructure and
capital
improvements

 State of the art
vehicles and
equipment for
productivity,
reliability and
safety.

 Approximately 42

miles of new paving
 ADA playground
equipment for
Rotary Park
 Upgraded sewer lift

stations
 The Big Bear Village
Renaissance
 Enhanced Boulder
Bay Park



 Access to
 Two new public
professional and
parking lots in the
municipal
Village
 Successfully secured memberships as
 New sidewalks on
well as training
alternative funding
Big Bear Blvd.
opportunities
to
sources (grant
ensure staff growth  Dedicated Bike Lane 
opportunities) for
and development
on Big Bear Blvd.
major capital
and
to
keep
improvements.
apprised of new and
upcoming
regulations,
operating
standards, and best
practices.

Adoption of the
Big Bear Valley
Pedestrian,
Bicycle, and
Equestrian Trails
Plan
Adoption of the
Rathbun Corridor
Sustainability
Plan
Continue
development of
trail connections
from the forest to
the lake and
expansion of
economic
opportunities
Adoption of the
Native Brush &
Shrub Ordinance

IV. Financial Resources

What Does it Take?

Funding & Capital Projects

Trails Initiatives

Alternative Modes of
Transportation

Public Amenities

Street Improvements

Future Project Planning

Walkability

Village Renaissance

Community Beautification &
Enhancements

Alternative Energy Sources

V. Guiding Principles

This Plan provides the framework to achieve the City’s vision, mission and goals that serve to guide future
actions to integrate sustainability into the City’s endeavors, and achieve measurable progress towards the
three E’s (Environment, Economy, Equity) of sustainability. The following principals will help guide the
City’s sustainability efforts:
1. The Concept of Sustainability Will Guide City Government Policy. The City of Big Bear Lake will strive
to meet its existing needs without compromising the ability of future generations to meet their own
needs. The long-term impacts of City policy decisions will be considered in the advancement of a
sustainable future.
2. Protection and Preservation of the Natural Environment is Important to the City Government. The
City of Big Bear Lake is committed to protecting and preserving the natural environment. City
government decision-making will consider maximizing environmental benefits and reducing or
eliminating negative environmental impacts.
3. Environmental Quality, Economic Health and Social Equity are Mutually Dependent. Sustainability
requires that our decisions as a City consider the three E’s of sustainability, and in doing so allow our
economy and community members to continue to thrive without destroying the natural environment
upon which we all depend. A healthy environment is integral to the community’s long-term economic
and societal interests. The City will strive to ensure that potential burdens are not placed on any one
geographic or socioeconomic sector of the population.
4. Sustainability Issues Will be Addressed Through Effective Management of City Government Resources.
We must conservatively and effectively manage our financial and human resources to maintain longterm financial viability. The City government will evaluate its priorities, programs and policies on an ongoing basis to ensure that the best possible investments in the future are being made.
5. Balance and Collaborations Will Allow the Flexibility Required to Successfully Implement Sustainability
Programs. The City of Big Bear Lake understands that competing goals must be balanced to ensure
long term success of sustainability efforts. Decision-making will consider alternatives or collaborations
necessary for reaching sustainability goals and objectives.

Census Data
(based on 2016 census data)
Total Population: 5,235
Land: 6.35 square miles

