
MEETING
DATE: October 12, 2020

TO: Honorable Mayor and Members of the City Council

FROM: Frank A. Rush, Jr., City Manager

SUBJECT: COVID-19 Update

ACTIONS TO BE CONSIDERED

The City Manager will update the City Council and the public on the latest developments regarding
COVID-19 in the City of Big Bear Lake, and the City Council will consider four action items
associated with / impacted by COVID-19.

City Council will consider a formal resolution to authorize the extension of emergency regulations
related to COVID-19. Previous Council action extended emergency regulations through October
13, and Council will now consider an additional extension through January 12, 2021.

City Council will consider a formal resolution requesting that the State of California adjust its
“Blueprint for a Safer Economy” (the color-coded tier system) to recognize sub-regions of San
Bernardino County, recognizing the significant variation in COVID-19 incidences in various areas
of our county and enhancing the ability for the Big Bear Valley to move to less restrictive tiers.

City Council will review modified proposals for the annual Halloween in The Village event, and
determine whether to proceed with the event or cancel the event.

City Council will review a plan to reschedule the postponed July 4 fireworks display for
Wednesday, November 11, and determine whether to proceed with the event or postpone again.

Council may also consider and take additional COVID-19 actions deemed necessary or helpful as
a result of public comment, Council discussion, and new information that emerges regarding
COVID-19.

BACKGROUND

The City remains heavily engaged in COVID-19 issues, and continues various efforts aimed at a)
keeping our community safe, b) promoting the success of our local businesses, c) maintaining
community cohesion in an especially divisive and challenging time, and d) enabling our
community to eventually emerge from the COVID-19 pandemic poised for future success.
Although there are certain members of the community who may disagree with certain City actions,
the totality of the City’s actions is deliberately aimed at maintaining an appropriate balance among
many competing concerns in order to achieve the goals noted above.

The Big Bear Valley continues to experience a relatively low incidence of COVID-19, and despite



a “mini-spike” in cases in recent weeks it now appears that the number of new cases is leveling
off. As of October 7, according to County contact tracers, there are now only 3 active cases of
COVID-19 in the Big Bear Valley. Since mid-March, there have been a total of 127 cumulative
cases (59 in the City limits, 52 in Big Bear City, 3 in Fawnskin, and 13 in Sugarloaf), and County
contact tracers indicate that 124 of these individuals have recovered. Over the past week
(September 29 – October 6), there were a total of 5 new cases reported in the Big Bear Valley, and
over the past two weeks (September 22 – October 6) there were a total of 14 new cases reported.
Most importantly, there have been no deaths attributed to COVID-19 in the Big Bear Valley,
thankfully. Overall, we have been and remain relatively fortunate in the Big Bear Valley.

As discussed many times in the past, the City carefully monitors County hospitalization data
because any seriously impacted COVID-19 patients in our community would be treated by one of
the larger hospitals off the mountain. Bear Valley Community Hospital would initially assist the
patient, but if their condition is serious, the patient would be transferred out as soon as possible.
Hospitalizations appear to have stabilized over the past two months, and as of October 6, there are
currently 239 confirmed and suspected COVID-19 patients hospitalized in San Bernardino County
(down from a peak of 738 on July 25). Thankfully, the regional health care system has been able
to meet demands all throughout the COVID-19 event.

The City Council approved a $46,800 grant award to Bear Mountain Family Medicine Urgent Care
to offer daily, rapid-result COVID-19 testing to residents of the Big Bear Valley at the August 10
Council meeting. Abbott Laboratories had indicated that test kits and equipment would be
available and that testing could commence by September 1, however, the test kits and equipment
still have not arrived. Abbott’s representative continues to indicate that they are working hard to
deliver our test kits and equipment as soon as possible, however, the delay has been very
frustrating. Nonetheless, we continue to be patient and expect to begin this testing program as
soon as the test kits and equipment are delivered, and believe this testing capacity will still provide
value for our community. Thankfully, the demand for testing in the Big Bear Valley has remained
relatively low, and a recent City / County testing event on September 22 at City Hall had only 110
participants, with additional slots unfilled. The County is scheduled to offer another Big Bear
testing event on October 20 at City Hall, and we will continue to arrange for at least monthly
COVID-19 testing events at City Hall for as long as it is helpful.

Most businesses in the City have been operating since late May, and the City continues to adhere
to the State’s guidelines. Under the current State guidelines, the only businesses in the City of Big
Bear Lake that are not permitted to operate in at least some fashion are gyms, the movie theater,
indoor entertainment venues, tattoo parlors, nightclubs, and bars not offering food. Restaurants
continue to be limited to take-out, delivery, and outdoor dining options, and most restaurants in
the City appear to have adapted well, all things considered, however, there is significant concern
about our restaurants as colder temperatures arrive and it becomes more difficult and less enjoyable
to dine outdoors.

Unfortunately, under the latest State guidelines, San Bernardino County remains in the “Purple
Tier”. We had been hopeful that San Bernardino County would graduate to the slightly less
restrictive “Red Tier” by early October, but that did not happen. The “Red Tier” would allow most
of our businesses to operate, with restrictions, and allow indoor dining at 25% capacity. The
“Orange Tier” and “Yellow Tier” allow 50% indoor dining capacity, and until recently we had
been hopeful that San Bernardino County would reach these tiers by late October or early
November. Unfortunately, it now appears that the earliest that San Bernardino County will
progress to the “Red Tier” is late October, and it appears likely it will be later than that date. This
is very problematic for Big Bear Lake due to the arrival of colder temperatures, and the County,



City, and other cities in our county are actively working to convince the State to divide San
Bernardino County into sub-regions for purposes of assigning tiers. Because the Big Bear Valley
has been relatively fortunate, it is likely that the Big Bear Valley would qualify for the “Orange
Tier” and perhaps the “Yellow Tier” (based on the most recent new case, testing, and health equity
data utilized by the State).

Nearly all special events in the City have been cancelled or postponed due to COVID-19, and the
City Council will need to make decisions about Halloween in The Village and the rescheduling of
the July 4 fireworks at the October 12 meeting. I expect to delay a decision on Christmas in The
Village until the Council’s November 9 meeting.

DISCUSSION

The City Council will consider four action items associated with / impacted by COVID-19.

Resolution Authorizing the Extension of Emergency Regulations Regarding COVID-19
The City Manager initially issued an emergency proclamation on March 17, and this proclamation
was formally ratified by the City Council on March 23. On July 13, the City Council continued
and reaffirmed the City’s emergency declaration for a second time since March, but established a
sunset provision that will cause the City’s emergency declaration to expire on October 13, the day
after the next regularly scheduled meeting of the City Council.

Because it appears likely that the COVID-19 emergency will persist for several more months, City
Council is asked to approve the attached resolution that simply extends the existing emergency
declaration through January 12, 2021. This essentially represents another ~ 90-day extension, and
if it is necessary to extend this declaration again we will present a new resolution for Council
consideration at the regular City Council meeting scheduled for January 11, 2021.

Resolution Requesting Recognition of Sub-Regions Within San Bernardino County for the
Purpose of Determining Tier Designations Under the State’s “Blueprint for a Safer Economy”
As noted above, San Bernardino County is expected to remain in the “Purple Tier” until at least
late October, with significant restrictions on our businesses remaining in effect. With colder
temperatures arriving, these restrictions are very problematic for our businesses, and pose a
significant threat to the economic well-being of our community.

The attached resolution formally requests that the State of California recognize the unique
geography of San Bernardino County, the varying COVID-19 experiences in the communities
within San Bernardino County, and the need for businesses to operate at greater capacity in
smaller, more isolated communities with a relatively low incidence of COVID-19, and designate
sub-regions of San Bernardino County for the purpose of determining tier designations under the
State’s “Blueprint for a Safer Economy”.

I believe we have a compelling case for the State to establish sub-regions within San Bernardino
County. Our county is the largest county in the United States in terms of land area, is nearly twice
the size of the second largest county in California (Inyo County), and is many, many times larger
than every other county in California – including 86 times larger than San Francisco County (the
smallest county). Additionally, San Bernardino County is a geographically diverse county, with
large suburban communities in the Los Angeles metro area, smaller mountain communities at high
elevation and considerable distance from other populated areas, and isolated desert communities
located several hours from other more densely populated communities in the county. As you
know, the Big Bear Valley has been fortunate to experience relatively low incidences of COVID-



19 for the duration of this event. The higher incidences of COVID-19 in more densely populated
areas of San Bernardino County are preventing many of the smaller, more isolated communities
in the county with relatively low incidences of COVID-19 from advancing to less restrictive tiers
under the “Blueprint for a Safer Economy”, thereby causing significant economic harm in these
communities with no significant public health benefits for these communities.

As noted above, it is likely that the Big Bear Valley would qualify for the “Orange Tier” (reflecting
moderate risk) and perhaps the “Yellow Tier” (reflecting minimal risk), which would allow nearly
all businesses in the Big Bear Valley to operate indoors in some reasonable manner. If the City
Council approves the attached resolution, I will send it to all appropriate elected and appointed
officials at the State and County level.

Halloween in The Village
With only 19 days until Halloween, City Council is asked to make a decision on the Halloween in
The Village event at the October 12 meeting.

Normally, the Halloween in The Village event would be held on Saturday, October 31 from 4 – 7
pm, with streets in The Village closed beginning at around 2 pm. My understanding is that this
event is normally very popular, with large crowds from both the Big Bear Valley and off the
mountain enjoying this annual event. With Halloween falling on a Saturday this year, the
expectation is that the crowds may be larger than usual.

City staff have been working over the past few weeks to develop plans for a modified Halloween
in The Village event that can be produced in a safe manner. Staff have developed the two attached
proposals, and both strive to maximize physical distancing and proper hygiene. Proposal #1
essentially establishes a one-way pedestrian route through The Village, with fencing helping to
separate attendees and establish the one-way pattern, and extending the hours of the event to 3 pm
– 7 pm. The event would be held on Halloween – October 31. Proposal #2 takes a similar
approach, but on a smaller scale and limits the event to a portion of the Bartlett Road parking lot.
The Bartlett event would intentionally be scheduled for October 30 to reduce the potential for
crowds visiting from off the mountain. Under both proposals, City merchants would be invited to
set up tents / booths to distribute candy, and both proposals would allow the kids to “see and be
seen” in their costumes – which is perhaps the most enjoyable aspect of Halloween for many.
Under both proposals, we would only publicize the event to locals in the Big Bear Valley in a low-
key manner. If the City Council is confident that either of the two proposals, or some modification
thereof, can be produced in a safe and responsible manner, City staff will begin work to produce
the event.

As one can imagine, we have received a wide range of feedback from businesses and residents
about the Halloween in The Village event, and there is no clear consensus among Village
businesses or the community-at-large regarding whether or not to produce the Halloween in The
Village event this year. As discussed at the September 14 City Council meeting, I was optimistic
that the City could produce a safe event on Halloween based on the COVID-19 circumstances at
that time, however, circumstances have changed somewhat since September 14. There was a bit
of a “mini-spike” in new cases in mid-September, and the County did not move to the “Red Tier”
in late September as we had expected at the September 14 meeting. Additionally, the schools
announced plans to begin in-person learning in a gradual manner over the next few months. I am
somewhat concerned that the production of the Halloween in The Village event could potentially
result in an increase in COVID-19 cases among our school children, and thereby derail the schools’
plans to resume in-person learning. I would hate for that outcome to occur, as in-person learning
is clearly among the most important goals for our community in these challenging times, and



certainly more important than Halloween. Even if the Halloween in The Village event was
produced safely and did not, in fact, contribute to an increase in COVID-19 cases among our school
children, it will almost certainly be blamed for any new cases that may impact the schools’
reopening plans.

In light of these changing developments since the September 14 meeting, my recommendation is
to cancel the Halloween in The Village event this year. I am incredibly disappointed to make this
recommendation, and I am completely willing to implement and/or modify either of the two
proposals developed by City staff (or develop an alternative) if City Council would like to proceed
with a Halloween event. Regardless of Council’s decision on the Halloween in The Village event,
we expect to allow traditional trick-or-treating in City neighborhoods between 4 pm and 7 pm on
Halloween night, and expect to publicize the County’s guidelines for safe trick-or-treating
(attached). Additionally, the Rotary Interact Club is planning to host a drive-through haunted
house / candy distribution event at the City’s Pennsylvania Avenue public parking lot from 7 pm
– 10 pm each night from October 28 – 31.

I look forward to City Council’s decision on the Halloween in The Village event.

Rescheduled July 4 Fireworks
With only 30 days until November 11, the City Council is asked to make a decision on a
rescheduled July 4 fireworks show at the October 12 meeting.

As you know, the July 4 fireworks display was postponed due to the spike in COVID-19 cases in
late June. Both the City and Visit Big Bear have posted a (combined) $37,500 deposit for the
fireworks display, and this amount is non-refundable. However, we continue to work
cooperatively with the pyrotechnic company, and the fireworks display can essentially be
rescheduled for nearly any day prior to July 3, 2021.

At the September 14 meeting, City Council discussed the possibility of a rescheduling the
fireworks display for Wednesday, November 11 (Veterans Day). The pyrotechnic company has
indicated that this date will work, and we have secured approval from Pine Knot Marina to set off
the fireworks from the end of the existing jetty at the marina, thus eliminating the need to launch
a barge in the lake. City staff, the pyrotechnic company, Pine Knot Marina, the Rotary Club, Fire
officials, and Visit Big Bear are all comfortable with the November 11 date. City Council should
note that the November 11 display would essentially be 75% of the typical July 4 display, and the
City would remit another $18,750 for the fireworks display (for a total show cost of $56,250, plus
minor rescheduling fees). Visit Big Bear would retain its remaining contribution ($18,750), and
tentatively intends to schedule an additional 75% fireworks display during Memorial Day weekend
2021 (followed by the traditional July 4 show five weeks later).

If the fireworks show is rescheduled for November 11, it would be “branded” as a) a delayed
celebration of July 4, b) a celebration of our amazing veterans on their day, c) a slightly early
celebration of the City’s 40th anniversary of incorporation (November 28), and d) a special treat
geared more toward the local residents of the Big Bear Valley (as we would not expect as
significant visitation on a Wednesday night in November).

There have been some recent concerns expressed about the potential fire danger associated with
the rescheduled fireworks show, however, Big Bear Fire Department officials believe the show
can be produced in a safe manner from the end of the Pine Knot Marina jetty. The jetty is
surrounded by water, and the nearest structure is approximately 800 feet from the proposed launch
location (map attached).



If the City Council is comfortable moving forward with a show on November 11, we will proceed
with preparations and do not expect to publicize the show in any way – as it is solely intended to
be a fun event for OUR community. If the City Council is not comfortable moving forward, we
will likely work with Visit Big Bear on the proposed Memorial Day weekend 2021 show.

I look forward to City Council’s decision on the rescheduled July 4 fireworks.

FISCAL IMPACT

Other than the negative economic impact on our community associated with the State’s current
COVID-19 business restrictions and the negative impact on City revenues, there is no additional,
unplanned fiscal impact associated with the issues included in this COVID-19 update.

ENVIRONMENTAL CONSIDERATIONS

No actions contemplated in this COVID-19 update are subject to review under the California
Environment Quality Act (CEQA).

RECOMMENDED MOTIONS

1. Motion to adopt the Resolution Authorizing the Extension of Emergency Regulations

Regarding COVID-19.

2. Motion to adopt the Resolution Requesting Recognition of Sub-Regions Within San

Bernardino County for the Purpose of Determining Tier Designations Under the State’s

“Blueprint for a Safer Economy”.

3. Motion to proceed with Halloween in The Village (in whatever form desired) OR motion

to cancel Halloween in The Village.

4. Motion to proceed with a rescheduled July 4 fireworks display on November 11 OR

motion to delay the rescheduled July 4 fireworks display until 2021.

I look forward to updating the City Council and the public on COVID-19 issues in Big Bear Lake,
and look forward to your questions, suggestions, and direction.

Council may also wish to make additional motions regarding COVID-19 depending on the
substance of public comments and Council discussion at the October 12 meeting.

ATTACHMENTS

1. Resolution Authorizing the Extension of Emergency Regulations Regarding COVID-19
2. Resolution Requesting Recognition of Sub-Regions Within San Bernardino County for

the Purpose of Determining Tier Designations Under the State’s “Blueprint for a Safer
Economy”

3. “Blueprint for a Safer Economy” Tiers and County Status (October 6)
4. Permitted Business Activities By Tier (September 12)
5. Proposal 1 – Halloween in The Village
6. Proposal 2 – Halloween in The Village
7. Halloween in The Village Survey Results
8. San Bernardino County COVID-19 Halloween Guidelines
9. Fireworks Display Map



ATTACHMENT 1



RESOLUTION NO. 2020-XX

RESOLUTION AUTHORIZING THE EXTENSION OF
EMERGENCY REGULATIONS REGARDING COVID-19

WHEREAS, by its prior Resolution No. 2020-59, adopted on July 13, 2020, the City Council
continued and reaffirmed its declaration of a local emergency due to the novel coronavirus
COVID-19 that was originally adopted on March 23, 2020 as Resolution No. 2020-05, which
ratified the City Manager’s March 17, 2020 Proclamation of Emergency; and

WHEREAS, the City Manager, acting as Director of Emergency Services (“Director”), is
empowered to make and issue rules and regulations on matters reasonably related to the protection
of life and property as affected by the COVID-19 local emergency, as well as to execute all of the
special powers conferred on the Director by resolutions, including the Proclamation of Emergency
(see Big Bear Lake Municipal Code (“Municipal Code”) sec. 2.24.060.A.6.a, e); and

WHEREAS, the City Council established a sunset provision for Resolution 2020-59, adopted on
July 13, 2020, and the powers granted under this resolution will expire on October 13, 2020, the
day after the next regularly scheduled meeting of the City Council; and

WHEREAS, the City of Big Bear Lake continues to be impacted by the COVID-19 local
emergency, and it is anticipated that the City will continue to be impacted for a prolonged period
of time; and

WHEREAS, the City Council desires to continue and reaffirm its declaration of a local emergency
for an additional time period in order to promote the effective and timely management of the
COVID-19 local emergency by the City of Big Bear Lake;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Big Bear Lake
that the declaration of a local emergency due to the novel coronavirus COVID-19 is hereby
continued and reaffirmed through January 12, 2021. The City Manager, acting as the City’s
Director of Emergency Services, is empowered under the Municipal Code, the Proclamation of
Emergency, and all previous resolutions to make and issue rules and regulations on matters
reasonably related to the protection of life and property as affected by the COVID-19 local
emergency. This resolution is a restatement and clarification of existing law and the provisions
set forth in the Proclamation of Emergency, Resolution 2020-05, Resolution 2020-24, and
Resolution 2020-59, and it does not create any new limitation on the Director’s existing authority
under the Municipal Code, the Proclamation of Emergency, and all previous resolutions.



PASSED, APPROVED and ADOPTED by the City Council of the City of Big Bear Lake at a
regular meeting of said Council held on the 12th day of October, 2020.

__________________________
Rick Herrick, Mayor

ATTEST:

___________________________
City Clerk

APPROVED AS TO FORM:
BEST BEST & KRIEGER LLP

____________________________
City Attorney

STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO ) ss
CITY OF BIG BEAR LAKE )

I, Erica Stephenson, City Clerk of the City of Big Bear Lake, California, do hereby certify that
the whole number of the City Council of the said City is five; that the foregoing resolution, being
Resolution No. 2020-XX was duly passed and adopted by the said City Council and attested by
the City Clerk of said City, all at a regular meeting of the said City held on the 12th day of October,
2020 and that the same was so passed and adopted by the following vote:

AYES:
NOES:
ABSTAIN:
EXCUSED:

Erica Stephenson, City Clerk



ATTACHMENT 2



RESOLUTION NO. 2020-XX

RESOLUTION REQUESTING RECOGNITION OF SUB-REGIONS
WITHIN SAN BERNARDINO COUNTY FOR THE PURPOSE OF
DETERMINING TIER DESIGNATIONS UNDER THE STATE’S

“BLUEPRINT FOR A SAFER ECONOMY”

WHEREAS, the State of California has established its “Blueprint for a Safer Economy” that
assigns all California counties to one of four business reopening tiers based on its actual COVID-
19 experience with regard to new cases, test results, and health equity; and

WHEREAS, San Bernardino County is the largest county in the United States, and is nearly the
size of the State of West Virginia; and

WHEREAS, San Bernardino County is nearly twice as large as Inyo County, the second largest
county in California; and

WHEREAS, San Bernardino County is 86 times larger than San Francisco County, 9 times larger
than Ventura County, and more than 4 times larger than San Diego County, all of which are
currently operating at a less restrictive tier with similar or worse incidences of COVID-19 than
many communities in San Bernardino County; and

WHEREAS, San Bernardino County is a geographically diverse county, with large suburban
communities in the Los Angeles metro area, smaller mountain communities at high elevation and
considerable distance from other populated areas, and isolated desert communities located several
hours from other more densely populated communities in the county; and

WHEREAS, higher incidences of COVID-19 in more densely populated areas of San Bernardino
County are preventing many of the smaller, more isolated communities in the county with
relatively low incidences of COVID-19 from advancing to less restrictive tiers under the
“Blueprint for a Safer Economy”, thereby causing significant economic harm in these communities
with no significant public health benefits for these communities; and

WHEREAS, the City of Big Bear Lake and the entire Big Bear Valley have experienced relatively
low incidences of COVID-19 for the duration of this emergency event; and

WHEREAS, with colder temperatures impacting the City of Big Bear Lake and the Big Bear
Valley, it is imperative that more businesses be permitted to operate indoors in accordance with
guidelines included in the less restrictive tiers in the “Blueprint for a Safer Economy”; and

WHEREAS, as of October 7, 2020, it is likely that the Big Bear Valley would qualify for the
“Orange Tier” (reflecting moderate risk) and perhaps the “Yellow Tier” (reflecting minimal risk),
which would allow nearly all businesses in the Big Bear Valley to operate indoors in some
reasonable manner;



NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Big Bear Lake
that the City of Big Bear Lake hereby requests that the State of California recognize the unique
geography of San Bernardino County, the varying COVID-19 experiences in the communities
within San Bernardino County, and the need for businesses to operate at greater capacity in
smaller, more isolated communities with a relatively low incidence of COVID-19, and designate
sub-regions of San Bernardino County for the purpose of determining tier designations under the
State’s “Blueprint for a Safer Economy”.

__________________________
Rick Herrick, Mayor

ATTEST:

___________________________
Erica Stephenson, City Clerk

APPROVED AS TO FORM:
BEST BEST & KRIEGER LLP

____________________________
City Attorney

STATE OF CALIFORNIA )
COUNTY OF SAN BERNARDINO ) ss
CITY OF BIG BEAR LAKE )

I, Erica Stephenson, City Clerk of the City of Big Bear Lake, California, do hereby certify that
the whole number of the City Council of the said City is five; that the foregoing resolution, being
Resolution No. 2020-XX was duly passed and adopted by the said City Council and attested by
the City Clerk of said City, all at a regular meeting of the said City held on the 12th day of October,
2020 and that the same was so passed and adopted by the following vote:

AYES:
NOES:
ABSTAIN:
EXCUSED:

Erica Stephenson, City Clerk
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1 
 

SECTORS 
Widespread 

Tier 1 

Substantial 

Tier 2 

Moderate  

Tier 3 

Minimal  

Tier 4 
 

Critical Infrastructure 
Open  

with modifications 

Open  

with modifications 

Open  

with modifications 

Open  

with modifications 

Limited Services 
Open  

with modifications 

Open  

with modifications 

Open  

with modifications 

Open  

with modifications 

Hair Salons & Barbershops 
Open Indoors 

with modifications 

Open indoors  

with modifications 

Open indoors  

with modifications 

Open indoors  

with modifications 

All Retail  

(including critical 
infrastructure, except 
standalone grocers) 

Open Indoors 

with modifications 

• Max 25% capacity 

Open Indoors 

with modifications 

• Max 50% capacity 

Open Indoors 

with modifications 

Open Indoors 

with modifications 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



2 
 

SECTORS 
Widespread 

Tier 1 

Substantial 

Tier 2 

Moderate  

Tier 3 

Minimal  

Tier 4 
 

Shopping Centers (Malls, 
Destination Centers, Swap 
Meets) 

Open Indoors 

with modifications 

• Max 25% capacity 
• Closed common areas 
• Closed food courts 

Open indoors  

with modifications  

• Max 50% capacity 
• Closed common areas 
• Reduced capacity food 

courts (see 
restaurants) 

Open indoors 

with modifications  

• Closed common areas 
• Reduced capacity food 

courts (see 
restaurants) 

Open Indoors 

with modifications 

• Reduced capacity food 
courts (see 
restaurants) 

 
 
 
 
 
 
 
 
 
 

Personal Care Services 

Outdoor Only  

with modifications 

Open indoors  

with modifications 

Open indoors  

with modifications 

Open indoors  

with modifications 

 
 
 
 

Museums, Zoos, and 
aquariums 
 

Outdoor Only  

with modifications 

Open indoors  

with modifications  

• Indoor activities max 
25% capacity 

Open indoors 

with modifications 

• Indoor activities max 
50% capacity 

Open indoors 

with modifications 



3 
 

SECTORS 
Widespread 

Tier 1 

Substantial 

Tier 2 

Moderate  

Tier 3 

Minimal  

Tier 4 
 

Places of Worship 

Outdoor Only with 
modifications 

Open indoors  

with modifications  

• Max 25% capacity or 
100 people, whichever 
is fewer 

Open indoors  

with modifications  

• Max 50% capacity or 
200 people, whichever 
is fewer  

Open indoors  

with modifications  

• Max 50% capacity 

Movie theaters 

Outdoor Only  

with modifications 

Open Indoors  

with modifications 

• Max 25% capacity or 
100 people, whichever 
is fewer 

Open indoors  

with modifications  

• Max 50% capacity or 
200 people, whichever 
is fewer 

Open indoors  

with modifications  

• Max 50% capacity 

Hotels and lodging 

Open  

with modifications 

Open  

with modifications 

• +Fitness centers 
(+10%) 

Open  

with modifications 

• +Fitness centers 
(+25%) 

• +Indoor pools 

Open  

with modifications: 

• +Fitness Centers (50%) 
• +Spa facilities etc 

Gyms and Fitness Centers 

Outdoor Only  

with modifications 

Open indoors  

with modifications 

• Max 10% capacity 

Open indoors  

with modifications 

• Max 25% capacity 
• +indoor pools 

Open indoors  

with modifications  

• +Saunas 
• +Spas 
• +Steam rooms 
• Max 50% capacity 



4 
 

SECTORS 
Widespread 

Tier 1 

Substantial 

Tier 2 

Moderate  

Tier 3 

Minimal  

Tier 4 
 

Restaurants 

Outdoor Only  

with modifications 

Open indoors  

with modifications  

• Max 25% capacity or 
100 people, whichever 
is fewer 

Open indoors  

with modifications  

• Max 50% capacity or 
200 people, whichever 
is fewer  

Open indoors  

with modifications  

• Max 50% capacity 

Wineries 

Outdoor Only  

with modifications 

Outdoor Only  

with modifications 

Open indoors  

with modifications  

• Max 25% capacity 
indoors, or 100 people, 
whichever is fewer 

Open indoors  

with modifications  

• Max 50% capacity or 
200 people indoors, 
whichever is fewer 

Bars, Breweries, and 
Distilleries 

(where no meal provided) 

(follow restaurants where 
meal is provided) 

Closed Closed Open Outdoors 

with modifications 

 

Open indoors with 
modifications  

• Max 50% capacity  

Family Entertainment 
Centers 

Outdoor Only  

with modifications 

e.g. 

• Kart Racing 
• Mini Golf 
• Batting Cages 

Outdoor Only  

with modifications 

e.g. 

• Kart Racing 
• Mini Golf 
• Batting Cages 

Open Indoors for naturally 
distanced activities 

with modifications  

• Max 25% capacity 
• Bowling Alleys 
• Climbing Walls 

Open indoors for activities 
with increased risk of 
proximity and mixing 

with modifications  

• Max 50% capacity 
• Arcade Games 
• Ice and roller skating 
• Indoor playgrounds 



5 
 

SECTORS 
Widespread 

Tier 1 

Substantial 

Tier 2 

Moderate  

Tier 3 

Minimal  

Tier 4 
 

Cardrooms, Satellite 
Wagering 

Outdoor Only  

with modifications 

Outdoor Only  

with modifications 

Open indoors  

with modifications 

• Max 25% capacity 

Open indoors  

with modifications 

• Max 50% capacity 

Offices 

Remote Remote Open indoors  

with modifications  

• Encourage telework 

Open indoors  

with modifications  

• Encourage telework 

Professional sports 
Open  

• Without live audiences 
• With modifications 

Open  

• Without live audiences 
• With modifications 

Open  

• Without live audiences 
• With modifications 

Open  

• Without live audiences  
• With modifications 

 



ATTACHMENT 5



            Halloween in the Village Proposal No. 1  

 

General Plan: 

 The event is proposed to be extended by one (1) hour, and will be held from 3-7 p.m. Road Closures will 

begin at 1 p.m. 

 Pine Knot & Village Drive will be divided down the middle 

 Hard Vehicular Closures will exist at:  

o Big Bear Boulevard/Pine Knot 

o Knickerbocker/Stone  

o Knickerbocker/Pedder 

o Knickerbocker/Village  

o Bartlett/Village  

o Village Drive by the Lodge 

 

Safety Precautions Taken: 

 By extending the event, the crowd of people will theoretically diminish at any given time 

 The center divider will promote a general flow of traffic and will hinder loitering  

 There will be five (5) sanitizing stations where City employees and/or volunteers will remind people to 

social distance and utilize the sanitizing stations. Masks can also be distributed to those who do not have 

one.  

 

Expenditures: 

 Fencing – the City has a total of 1,020 linear feet of fencing – which falls short of what is needed to 

successfully divide Village Drive/Pine Knot Avenue. Additional fencing will cost approximately $1,000.  

 

Forseeable Issues: 

 Extended Closure  

o According to the survey, 16 out of 34 respondents (47%) were against extending the event by two 

hours. This can lead to them not participating the entire duration of the event, further leading to 

disproportionate advantages for children who may arrive early, or who may arrive later in the 

evening. Also, it should be noted that some businesses may not even participate this year – as 

indicated in the results of the survey  

 Compliance with Social Distancing recommendations/ orders  

 

 

 

 



Street Barricade 

Sanitizing Station

STONE RD

PEDDER RDBA
RT

LE
TT

 R
D

VILLAGE DR

PI
N

E 
KN

O
T 

A
VE

N
U

E



ATTACHMENT 6



       Halloween in the Village Proposal No. 2 

 

General Plan: 

 The event will be held on Friday, October 30th, in the Bartlett Parking Lot from 3-7 p.m. Parking lot will 

be closed beginning at 1 p.m.  

 City fencing and vendor booths will shape a walking path through the Bartlett Parking Lot  

 

Safety Precautions Taken: 

 There will be one (1) Sanitizing station at the entrance along with masks for the public  

 City staff and/or volunteers will be at the entrance – monitoring the number of people entering at any 

given time 

 The footpath will help traffic flow and will hinder loitering  

 

Expenditures: 

 No additional expenditures are anticipated from this plan 

 

Forseeable Issues: 

 Participation by businesses/organizations  
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https://www.youtube.com/watch?v=il6eAKfSSoE
https://files.covid19.ca.gov/pdf/guidance-family-entertainment--en.pdf
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PROPOSED FIREWORKS DISPLAY - Pine Knot Marina
November 11, 2020

Approximate Fireworks Launch Location Approximate 800 ft. Radius
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