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c. Organizations which have received a City grant in the prior fiscal year must
demonstrate that all the applicable requirements for the event were met in the past, in
order to qualify for future grant awards by the City. Failure to provide proper
documentation may jeopardize any future grant funding that may be available. The
following items must be submitted to the Finance Department within 45 days after
completion of the event.
i. A Final Narrative Report, describing the event, including number of
participants, whether the objectives were met, and any issues that should be
addressed or considered for the event in the future. The report shall also address
estimated economic impacts of the event to the Big Bear Lake community,
including estimated revenues from lodging, dining, shopping and other
activities generated by the event.
ii. A Financial Report showing expenses and revenues generated, and disposition
of any proceeds from the event.
iii. A copy of the promotional materials distributed in marketing the event.
d. Beginning July 1, 2012 and continuing each fiscal year thereafter, no event will receive
a cash grant of more than $5,000 in any one fiscal year. In order to encourage event
organizers to create events that will become self-supporting, the maximum grant award
that can be requested in subsequent years will be reduced annually by 25% of the
original cash award for the event. For example,
Initial grant request for “Event XYZ”:
Your Organization requested $5,000
City Council awarded your event $4,000 (original cash award)
Subsequent grant requests for “Event XYZ”:
Second request for “Event XYZ” cannot exceed $3,000
Third request for “Event XYZ” cannot exceed $2,000
Fourth request for “Event XYZ” cannot exceed $1,000
e. If an organization requests a grant that is approved by City Council, in the amount of
$500 or less, that event is eligible for that same grant amount for a period of no more
than five years and will not be subject to the automatic 25% cash reduction process.
Grant funding is not guaranteed to any organization in any fiscal year. Organizations that
receive grant funding in a prior fiscal year are not guaranteed future grant funding through this
policy. An organization will no longer be eligible for a cash grant for their event after that
event has received a total of four years of cash grant awards.
PROCEDURES
Each year during the annual budget process, the City Council will work with City management to
consider budget priorities, determine the level of grant funding and/or City resources available in the
upcoming fiscal budget for community events. Changes in budget priorities and/or economic factors
may result in the need to reduce the grant pool allocation below the prior year funding level or deem

