>
O
-
0,
o]0
<
)
C
Q
&
Q
>
®
. -
Q.
&




Background

. ViIIage Specific Plan — 1985
e Parking/Business Improvement Area — 1987

e “Village Council” thru Chamber Contract — 1987
— Specific Plan Implementation
— Main Street Program

e CAC Vision for 2010 Report — 1990
— Reinforced need to support Village
— Implement Specific Plan
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Redevelopment Committee

e Real estate planning and development

e Recommendations to IA and Planning
Commission on projects and policies

» Village Specific Plan Update oversight
 Review market economic studies

* Assessment District budget and activities
e Regular progress reports to Agency
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Business Committee

e Day-to-Day Business District Operations
— Develop SOPs for District businesses

* Events planning and enhancement

e District oriented promotions/marketing

e Review related business assistance
initiatives (loan programs, tenant mix)

e Recommendations on VAD budget
e Regular progress reports to Agency
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Shifts to a “community driven process”

— Working committees with private sector sharing load
— Less cumbersome and saves City staff resources
— Council in directional leadership role

Separates real estate and business issues
Allocates them to appropriate parties
Facilitates renewed integration of Chamber
Provides “built-in” vetting groups



Next Steps
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