Organizational Structure

Organizational Chart

The City Council appoints the City Manager as well as the Department of Water Board of Directors. In addition, the City
Council members also represent the Fire Protection District as the Board of Directors. Administration of the
Department of Water is handled separately from the remaining operations of the City.

The City Manager leads all operations of the City, including providing leadership to multiple operational departments.
For Fiscal Year 2026-27 the City of Big Bear Lake's full-time equivalent positions will remain at 72 full-time employees.
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