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A Business Guide to  
 

SIGNS &  
OUTDOOR 
DISPLAY 

Dear Big Bear Lake Business Owner:  

 

In 2011, the City of Big Bear Lake adopted a compre-

hensive incentive-based sign and outdoor display ordi-

nance. This ordinance is designed to balance the re-

moval of unsightly signage and outdoor displays by 

providing for incentives such as increased sign areas 

and additional sign opportunities. More recently, the 

City Council re-affirmed the need to continue efforts to 

enact the ordinance. In doing so, the city is reaching 

out to the business community to work jointly in devel-

oping alternatives before initiating any code enforce-

ment actions. 

Over the next several months City staff will be notifying 

business owners of non-compliant signs and outdoor 

displays, and will be inviting them to participate in a 

sign compliance review. The purpose of this analysis is 

to provide feasible alternatives that will create better 

business visibility and appearance in lieu of the signs 

and displays that are to be removed or modified.  

Lǘ ƛǎ ǘƘŜ /ƛǘȅΩǎ ǎƛƴŎŜǊŜ ōŜƭƛŜŦ ǘƘŀǘ ŀǘǘǊŀŎǘƛǾŜ ōǳǎƛƴŜǎǎŜǎ 

attract business and that the entire City will economi-

cally benefit from this endeavor. We look forward to 

cooperation and assistance in finding the best solutions 

that will maximize your business and opportunities.  

Respectfully, 

 

 

James J. Miller 

Community Development Director  

 

 

Philip K. Mosley 

Community Services Director  
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Example of 
Wall and  

Awning Signs.  
Plus, window 
signs under 
25% of the 

window area  

New Allowed Sign Types  

 

 
Architectural Signs are 
exempt (max. 18 inches 

in any dimension) 

 
Roof Signs 

may be  
allowed in 
some cases 

 
Projecting 

Signs may be 
allowed in 
some cases 

Sign Incentives  

Signs that have  at least 3 of the following 5 elements are eligible 
for a larger sign area: 

1. Heavy timber logs or rough sawn lumber of 6-inch nominal 
dimension or greater for the posts or base; 

2. Three-dimensional carved, routed, sand-blasted, or laser-
cut letters, numbers, or pictorial graphics; 

3. Natural or cultured stone for the trim or base; 

4. 1 statue or sculptural feature consisting of indigenous 
animals that are natural in appearance and three-
dimensional, and at least 4 feet in height; 

5. The sign, and statue if applicable, to be located in a  
�o���v���•�����‰���������Œ�������š�Z���š���u�����•�µ�Œ���•���î�[���(�����š���(�Œ�}�u���š�Z�����o�������]�v�P��
edge of the sign on at least 3 sides.  

Allowed Increase:  

�� ��10% increase for signs that incorporate 3 of the elements 

listed  above. 

�� ��15% increase for signs that incorporate 4 of the elements 
listed  above. 

�� ��20% increase for signs that incorporate all 5 of the  

elements listed above. 

�� ��Plus a 5% increase If primarily constructed of energy  
���(�(�]���]���v�š�����v�����^�P�Œ�����v�_���u���š���Œ�]���o�•�U���(�]�v�]�•�Z���•�U�����v�����o�]�P�Z�š�]�v�P�X�� 

So what does this mean for sign area?  

 
Statues with 

carved business 
names are  

exempt (max. 
height is 8 feet) 

Allowed Sign Types  

 

So what are the  
components of a sign? 


